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About Kerry Plowright 
 
 
 
Kerry Plowright is the founder and Managing Director of the Early Warning Network 
(EWN). Initially an army officer Kerry has since 1988 been involved in publishing, software 
development and environmental activism. Today, in addition to growing businesses he 
maintains a strong commitment to the pursuit of meaningful outcomes for the community and 
environment. In the past Kerry has orchestrated, financed and led numerous pro-active 
conservation efforts. Among many other actions, during the first Gulf War Kerry flew a 
wildlife rescue team into Kuwait aboard US Marine helicopters in a successful bid to protect 
critically endangered estuarial habitats threatened by oil slicks.  
 
On the business front Kerry has been innovating and developing leading edge technologies 
since 1996 and was arguably the first in the world to produce an out of the box and affordable 
ecommerce solution for small and medium business.  
 
In 2006 Kerry identified the absence of emergency and early warning services as an extreme 
risk to the community and founded EWN.  The new business financed by Kerry and his two 
partners specialised in developing technology to enable location based multi-channel alerting.  
As an Enterprise Partner with Google, EWN has delivered a significant innovation combined 
with a service that is globally unique. 
 
 
 

About EWN 
 
EWN’s early warning system has been in continual operation since 2007. The Australian 
Early Warning Network (EWN) provides free emergency alerts covering everything from 
tsunamis through to severe weather. EWN monitors and tracks potentially dangerous weather 
systems and uses the network to alert people directly in the path of events such as a 
thunderstorm with the potential for hail, flash flooding or damaging winds.  
 
The Early Warning Network is a multi-channel emergency notification system that provides 
the ability to instantly and simultaneously broadcast alerts and notifications to individuals, 
groups, or person/s over multiple communication mediums. The system is geographically 
aware; when people register to receive alerts and notifications their location is fixed via 
latitude and longitude. This means those people needing the information, get it. Messages can 
be sent sensitive to physical locations (name, street, post code, town or map location) or any 
other grouping type EWN or an emergency authority designates.  
 
The system sends out thousands of alerts daily pioneering a new service that makes 
Australians safer and is the only national early warning system in operation today. 
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TERMS of REFERENCE 

This submission addresses the preparation and planning by the Victorian Government and its 
communication of bushfire threats and risks. Specifically those measures taken, or in this 
case not taken, to protect life and private and public property with respect to community 

advice systems and strategies 
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Executive Summary 
 
There was no early warning system in place to help mitigate the 2009 Victorian bushfires. 
Survivors and witnesses identify this as a key issue in the tragedy that unfolded. Proven 
systems were available to the government before and during the event. The Australian Early 
Warning Network’s (EWN) location based multi-channel Early Warning System (EWS) was 
available to the Victorian State Government on the days in question. The system had been 
offered at no cost and without obligation via the Office of the Emergency Services 
Commissioner (OESC). This offer had been available to them since October 2007.  
 
EWN applauds the OESC’s desire, as outlined in a report by the Commissioner Bruce Esplin 
previous to the fires, that a system be implemented as a matter of urgency even if just in 
specific areas. Given it takes less than sixty seconds2 for a system like EWN’s to be 
operational with Victorian authorities, the question is why his advice was not heeded? 
 
 EWN is Australia’s only operational national EWS and has been since 2007. EWN is 
Australia’s most experienced developer and operator of EWS. EWN’s operational capability 
is well proven (See Attachments D and E). EWN believes lack of an early warning system 
denied responders and emergency managers a critical opportunity to save lives through 
delivery of timely and location based alerts. 
 
The Victorian Government was striving to implement a solution that would use the Integrated 
Public Number Database (IPND – the phone book with mobile numbers etc), an outcome 
which EWN agrees with. Due to legal and other reasons, it was some way off being available. 
It is still some time off which is of great concern. Despite warnings from the OESC it appears 
an opt-in system where people can register was not desirable even as an interim measure. 
EWN’s own experience with opt-in shows that even with just a few receiving accurate alerts, 
the news rapidly spreads. As the Commission has heard from survivors, word of mouth was 
working well on the day. Given the enormous build up to the event, had the opportunity been 
provided by authorities many would have registered to such a system. They were not given 
that choice. The pursuit of the IPND solution without consideration of potential negative 
outcomes of no system being available left the community at extreme risk.  
 
The EWS offered to State Emergency Services did send out alerts that day and was 
successfully operating. The system was a location based, multi-hazard, multi-channel early 
warning system. This EWS instantly and simultaneously broadcasts alerts and notifications to 
selected locations, groups or individuals. Locations to send an alert to can be drawn on a map 
and everyone in that area will be notified accurate to within three to ten metres. Authorities 
could select a house, street, town or country to send an alert to. Messages could then be sent 
via mobile/SMS, landline, pager, email Desktop ALERT™   and web. 
 
In departing from AS/NZS 4360:1999 guidelines and deciding to forego alternative and 
available treatments, government denied Victorians the right to choose to protect themselves 
with an opt-in system. While EWN agrees with the State and Federal Governments objectives 
in the type of EWS they want it is concerned this mistake is being repeated. The Australian 
public is still (TODAY) at extreme risk from a catastrophic event which requires from 
government immediate treatment. If such catastrophe were to occur history will point out 
again, that a solution was available but denied. We can only hope we get lucky and nothing 
happens.  

1
The Australian Feb 13 2009 

2
Time for EWN implementation 60 seconds, time for WA’s State Alert unknown 
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Conclusions and Recommendations 
 
 
EWN concludes that an opt-in EW system might have saved lives on Black Saturday. Despite 
at least two EW systems being freely available no action was taken. There is still no system 
in place, no less threat and no immediate action to our knowledge under consideration. 
 
EWN agrees with the federal approach to a national EWS that utilises the IPND. However, 
EWN recommends that government follow AS/NZS 4360:2004 risk management guidelines 
and avoid inappropriate risk-averse practices that may have and are denying the public of any 
EW capability.  
 
The proposed federal tender (at the time of writing) for an EWS is based on landline only 
with a mobile location based capability to follow later. EWN recommends an interim solution 
be immediately implemented using any one of the proven systems available which 
incorporate landline and mobile location based alerting. EWN believes the public should 
have the choice of protecting themselves. 
 
EWN strongly suggests that government takes advantage of practical experience available to 
them. EWN would be more than happy to provide whatever support it can to ensure the 
introduction of a highly capable system. 
 
Fatalities resulting from severe weather events continue to be experienced. Whether heat 
wave, flood or fire they are portent reminders of our exposure to unexpected tragedy. All of 
these can be mitigated to some measure by currently operational technologies and systems.  
 
EWN’s experience is unique with its present service successfully making Australians safer. 
EWN recommends government at federal, state and local levels speak with EWN and learn 
from its experience and support what is a highly innovate initiative.  
 
EWN recommends state and local governments exercise their ‘duty of care’ to the public and 
at the very least advise their constituents of the availability of the free service to their 
residents. The consequence of this activity would be a safer community. 
 
The thousands of members already registered to EWN are responsible members of the 
community who care about their safety and that of their families, friends and colleagues. 
EWN would greatly appreciate government agencies, where appropriate, listing EWN in their 
emergency notifications helping to keep them safe. 
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Failure to Warn and Inform 
 
It is the expert opinion of EWN management that failure to implement an early 
warning system unnecessarily risked the community and the opportunity to save 

lives.  EWN is Australia’s only operational national EW system and has been 
since 2007. EWN is Australia’s most experienced developer and operator of 

Early Warning Systems (EWS). 
 

 
Introduction 
 
During recent community hearings the commissioner has heard from survivors that lack of 
early warning was a major issue in the Victorian bush fires. Survivors and witnesses claim 
that early warning would have saved many lives.  It has been revealed in the progress of the 
Commissions enquiries and reported in the media that authorities had vital information that 
could have been used to provide specific community warning up to thirty minutes before fires 
arrived. If an EWS had been used these warnings might have been accurately distributed in a 
timely manner and many lives might have been saved. An EWS was operational on that day, 
was sending alerts and had been available to the Victorian State Government since 2007. This 
EWS was proven and offered to them without cost or obligation.  It is understood the 
Victorian Government was committed to a solution using the IPND (Phone book) most likely 
with Telstra. The government had correctly identified the risk and how to mitigate it, but the 
manner in which they sort this capability was in our opinion inappropriate.  
 
Required legislation and discussions via COAG had dragged on for years. Despite no solution 
being in sight, no interim EW remedies were entertained leaving the community constantly 
exposed to extreme risk – it was never a matter of if, just when. Interim solutions as offered 
by EWN or Western Australia’s State Alert were obviously passed up. This, despite the fact 
the Victorian Government did understand their community faced unprecedented danger. 
 
The government did use the media well preceding the fires to warn the public of the increased 
danger and this should be commended. At the same time this was a lost opportunity, with the 
considerable exposure given to the developing emergency, people could have been advised to 
register with any one of the systems available at the time. 
 
History now records that the option of not implementing an interim solution and providing no 
EWS protection, even if opt-in, was wrong. By waiting for a possible IPND/Telstra solution a 
risk was manufactured and unfortunately realised. Part of this failure to act might be the 
governments lack of desire to deal with a small business such as EWN. This risk averse 
culture to working with small business is still evident. EWN is yet to speak with anyone from 
any state/federal government. EWN’s experience would be beneficial to any discussion 
relating to the development of a national EWS. 
 
Was the government fearful of a glass half full? In other words, if they had implemented a 
system that didn’t work quite as well as advertised they would have faced severe criticism. 
Was it therefore preferable and less risky for certain decision makers to do nothing and wait? 
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Available Solutions Ignored  
 
Given the circumstances, the Victorian Governments decision to ignore two or more EWS’s 
is difficult to understand. Both were arguably superior (See Attachment B) to Telstra’s at the 
time, they were free, immediately available and even as an interim measure could have been 
used by authorities on that day with the potential to save lives (See Attachment A). The 
Victorian government opted to go without a solution and many lives were lost that might 
otherwise have been saved.  
 
EWN management feel badly about this decision because they know how good their system 
is and use it every day. The facts: 

• People likely died because of a lack of warning and location specific information; 
• Proven operational EW systems were available to the Victorian State Government at 

no cost, systems that were operationally available on that day; 
• Authorities had ample warning of the growing danger and the likely event of 

catastrophic fires; 
• An EW system did send out alerts that day but would have been far more beneficial if 

it had been used by emergency authorities (See Attachment A); 
• The opportunity to protect themselves was denied to Victorians because the 

government was intent on an IPND based alert system.  EWN has proved that an opt-
in system works well and that one person alerted tells many, a fact the commission 
has also heard from survivors; 

• Knowing the risk well in advance authorities enjoyed substantial  media support  and 
could have easily populated an opt-in system; and 

• The IPND system to be used by Telstra was not ready nor was Telstra’s CIWS. This 
system was not capable of doing what the freely available systems could do. The 
many millions required for the system was yet another question. 

 

 

Years of Inaction 
 
On 31 October 2007 the Australian Early Network wrote to the Victorian Government 
offering its early warning system free of charge. All state governments were given this offer. 
On 15 Feb 2008 EWN met with COAG EWS working group members from the OECS and 
Emergency Management Queensland where we re-iterated our offer. We were left concerned 
that there was no action being taken.  it was obvious to EWN with its experience in 
operations that the community was exposed and loss of life could ensue if an EW system was 
not available to authorities.  Our service was functional and we wanted to help. 
  
We were advised that COAG was discussing the issue of the IPND but no decisions had been 
made.  We were not advised of the Telstra offer that required use of the IPND nor the twelve 
million dollar plus investment required from Victoria alone ($42m plus for nationally EWS to 
setup). Subsequent reading of the 2005 CIWS trial highlighted significant failings, the least 
of which was it wasn’t anywhere near ready for state or national roll out. I would like to point 
out the EWN system was not just opt-in but could also handle the IPND, automatically geo-
coding addresses (Telstra required manual geo-coding from government departments) and 
managing spatial data on the fly without assistance from government departments.  
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The EWN system available to the Victorian Government on the day could have easily 
handled the alert requirement. The systems log files can be requested to confirm this. 
 
In the wake of Black Saturday neither the Victorian nor Federal Government have chosen to 
speak or consult with EWN. Numerous communications from EWN to government at all 
levels have in the most part been ignored.  
 
 
New Initiative but Same Mistake 
 
With respect to the proposed national EWS, The Australian newspaper (23 March 2009) 
reported “The new system, which will be put out for tender, will initially only cover landline 
numbers. The Government said this was because current technology could only send 
messages to mobile phone users according to their billing address, not where the phone user 
actually was.”  This statement is in error. EWN has attempted to correct similar comments 
made previously.  Communications from us (See Attachment H) sent the week prior to the 
above article attempts to set the record straight. This was followed up with a phone call to the 
Attorney Generals office but we have had no response.  
 
That aside, EWN has great concerns regarding the development of a national EWS. The 
current process is repeating exactly the same risk averse strategy as before, namely that no 
EWS is in place, solutions are still readily available and the next disaster could be minutes 
away. The Australian public is at risk and is still given no opportunity to protect themselves. 
 
EWN’s concerns with the process are heightened by the tender being for a landline system 
only. There is no reason as an interim or even long term measure that people should not be 
encouraged to register to an opt-in system that is available TODAY. After the initial IPND 
based landline system is implemented people should still be encouraged to join an operational 
location based mobile alerting system that exists and is operational. 
 
EWN agrees that use of an IPND is optimal but its experience of opt-in has proved its value if 
an IPND solution is not readily available. EWN’s experience with opt-in illustrates clearly 
that when one person receives an alert they tell many others (See Attachment D). This 
demonstrates equally as clearly, that had the government promoted an opt-in system in the 
days leading up to the bushfires, tens if not hundreds of thousands would have joined the 
system.  
 
The government’s reluctance to engage meaningfully with a small business is not just 
unfortunate but does great injustice to the many small businesses innovating and employing 
during tough times. EWN’s experience shows this problem to be deep rooted. We have on 
numerous occasions offered our system free of charge to all levels of government. Following 
are some of our attempts: 

1. Letters and other correspondence to all State Governments and emergency authorities.  
2. Three letters to NSW State emergency, two of them to Premier Rees himself – 

ignored. 
3. Three letters to all Queensland councils (Attachment F) including a login to the 

system. No one even bothered to look, some asked why was a system needed and 
others rudely told us not to pester them. Only Townsville council have reviewed the 
offer 

4. Two letters have gone to every NSW council 
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5. Letter to Melbourne City Council who in turn said the State government was doing 
something.  

 
 

The Australian Early Warning Network – What it does 
 
Distribution of opt-in members, eastern states 
 

 
 
 
The Australian Early Warning Network (EWN) provides free emergency alerts covering 
everything from tsunamis through to severe weather. EWN monitors and tracks potentially 
dangerous weather systems and uses the network to alert people directly in the path of a 
events such as a thunderstorm with the potential for hail, flash flooding or damaging winds. 
This is a twenty four by seven national operation and is providing substantial protection to 
the community. 
 
EWN’s national operational early warning system sends thousands of alerts daily and has 
been in continual operation since 2007. On the day of the fires EWN did send out alerts. On 
that day the system could have been used by fire fighters in the field as it is designed to do. If 
fire crew or emergency management had knowledge of specific fire threats, our EWS would 
have delivered tightly targeted alerts to mobile, landline, pager, email and desktop alert, 
accurate to those needing it within just metres. The systems operation, capabilities and our 
offer to state, federal and local governments are all a matter of record. 
 
 
 

Each market represents location of 

groups of members 

EWN’s alert base is populated purely by word of mouth 
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Was EWN’s Offer Sincere? 
 
EWN’s offer to government was genuine, we knew our system worked well, it was already 
paid for and could save lives. Perhaps government concern regarding the size of the company 
and the word ‘free’ created some cynicism about why we offered our system free.  The 
answer is straight forward. We believed correctly that in the 2007/ 2009 period the 
government was unlikely to implement an EWS. In speaking with ACMA and EMA we were 
aware of the intention to make changes to make necessary legislative changes to the  IPND, 
that this would take time and that governments would wait for this before implementing any 
solution. At the same time we knew from our own operation how powerful an effective  EWS 
is and that Victorians were at extreme risk without it.  We had no desire to see anyone hurt or 
killed when one was available and thought that removing any cost barrier might prompt 
government to act. We were deeply concerned that we sat on a solution that was not being 
used and are extremely distressed at what has occurred.  
 
From our experiences speaking with the OESC and other government departments I can only 
surmise they might have been cynical about our offer and were most certainly afraid of 
working with a small business like EWN and the risks associated with that. Generally 
speaking government at all levels have been very dismissive.  We tried our best to remove all 
potential problems government might have perceived – real or otherwise. Our offer was 
without strings attached; specifically it could be replaced at any time without notice or 
obligation.  
 
 
What exactly was the EWN offered government? 
 
EWN’s offer to all of government was: 

1. Immediate use of the system at no cost 
2. Full control of the system 
3. Provision of all source code 
4. Ability to host and service at any place of their choice 
5. No obligation – replace with any other system at any other time 
6. Retention by government and protection of subscribers data to the system 
7. Essentially anything they wanted; EWN’s objective was to ensure people were 

protected. 
 
 
 
Exposure of Valuable IP in the Greater Interest 
 
The Commission should note that in the public interest EWN has been completely 
transparent; openly publishing what would normally be treated as valuable intellectual 
property. EWN believes that public safety eclipses normal commercial interests and those of 
individuals in business or government. 
 
EWN does not receive government support of any kind and has been funded by its directors, 
shareholders and sponsors.  
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Failure to Comply with Accepted Risk Management Guidelines 
 
The following may be long winded for many readers. However, risk management is a 
profession and governments at all levels are, or should be serious practitioners. At the heart 
of that is a commitment to follow guidelines as provided in AS/NZS 4360:2004  
 
The Victorian Auditor-General Office, performance audit report on Managing Risk Across 
the Public Sector (http://archive.audit.vic.gov.au/reports_par/agp8403.html) states an 
expectation for public sector organisations to have deliberate and evident management 
strategies and processes commensurate with the nature, scope, frequency and magnitude of 
risk to which they and the State may be exposed. These strategies and processes would be in 
line with a suitable risk management framework such as AS/NZS 4360:2004 Risk 
management, and enable organisations to: 

• identify potential impacts on the organisation, Government and/or the community; 
and; 

• have reasonable and practical measures to address these impacts.  
 
The OESC if performing to AS/NZS 4360:1999 would have initially developed a 
management context for managing risk, followed by identifying risks, analysing, evaluating 
and then treating the risk. No doubt this is well documented. From newspaper reports 
Emergency Services Commissioner Bruce Esplin in his report of August 2008 had identified 
risks and had gone to the extent of calling for an early warning system for residents in 
specific areas. This was appropriate and should be commended, but his call wasn’t heeded. 
While not privy to procedures and the culture of the offices or departments involved, it seems 
the not all of government is familiar with risk management standards and we may well have 
observed the consequences of this.  
 
In the context of an extreme event, fire, flood, terrorism, tsunami or other, OESC’s actions 
would have been driven by their assessment of those risks. OESC would have analysed the 
likelihood and consequence of a risk occurring and will have determined whether the risk was 
low, moderate, high or extreme. 
 
A simple qualitative analysis of a catastrophic event occurring in Victoria over a span of five 
or more years is extreme. This analysis would have been extreme before the 2009 bush fires. 
This categorisation requires immediate action until the level of risk is reduced. One of the 
treatments the OESC identified was an Early Warning System. Their pursuit of a 
comprehensive EWS platform should be applauded. However, when the Victorian 
government found itself unable to access the IPND they failed to follow AS/NZS 4360:1999 
guidelines. The question is who decided not to implement any solution at all in the interim. 
 
When the desired treatment activity was held up, other alternative treatments available for 
whatever reason were deemed a risk.  AS/NZS 4360:2004 (reference 3.6.2 and 3.6.3) 
addresses this quite clearly:  

• Inappropriate pursuit of opportunities without consideration of potential negative 
outcomes may compromise other opportunities as well as resulting in unnecessary 
loss; 

• Risk avoidance can occur inappropriately if individuals or organizations are 
unnecessarily risk-averse. Inappropriate risk avoidance may increase the significance 
of other risks or may lead to the loss of opportunities for gain. 
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In excluding alternative, interim options to treat the risk, the government exhibited extreme 
risk avoidance that subsequently increased the risk to the community and resulted in the loss 
of an opportunity to reduce its consequences. In this instance reduced consequence would 
have been measured in lives. In departing from AS/NZS 4360:1999 guidelines and deciding 
to forgo alternative and available treatments government denied Victorians the right to 
protect themselves with an opt-in system. 
 
One of the main elements of the risk management process is to communicate and consult. 
This is to be done with internal and external stakeholders as appropriate at each stage of the 
risk management process and concerning the process as a whole. The government might have 
benefited from consulting with Australia’s only EWS operator and drawing from that 
experience. Whether this is risk avoidance, lack of desire to work with small business or a 
perceived lack of respect for EWN in particular is something only government can answer. 

Shown below is a qualitative risk analysis matrix to provide an indicative level of risk 
(adapted from AS/NZS 4360:2004 - Risk Management Standard under the overarching 
ISO31000 standard).  Using this what are the risks of a catastrophic event? 

Measurements of consequence are as follows: 
 

a) Insignificant .  No injuries, low financial implications.  
b) Minor .  Possible injury not more than first aid treatment, medium financial 

loss.  
c) Moderate.  Possible injuries would require medical treatment, high financial loss.  
d) Major .  Extensive injuries possible, major financial loss.  
e) Catastrophic. Death is clearly possible, huge financial implications.  

 

L IKELIHOOD  

CONSEQUENCE 

Insignificant  
1 

Minor 
 2 

Moderate  
3 

Major  
4 

Catastrophic  
5 

Almost certain H H E E E 

Likely M H H E E 

Moderate L M H E E 

Unlikely L L M H E 

Rare L L M H H 

 
Legend: 
 
E – extreme risk (immediate action required, eg. do not proceed with activity until the level 
of risk is reduced)  
H – high risk (senior management attention required)  
M – moderate risk  
L – low risk (manage by routine procedures)  
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Referring to the matrix, the context of measurement by the government should have been 
against the combined likelihood of extreme events ranging from floods and fire through to a 
terrorist attack. Using the above table then, what was the likelihood of a catastrophic event 
occurring in Victoria over a five to ten year period? The answer to that would be likely. This 
possibility has been and still is an extreme risk. 
 
Was every thing done that could have done?  Simple answer is no. The stated reasons for an 
EWS not being implemented were privacy and data-security restrictions in the 
Telecommunications Act, combined with interstate disagreement over funding and desire to 
access the IPND delayed the scheme's introduction. This isn’t a reason for not treating the 
extreme risk, but a badly flawed excuse for inaction. As previously state, if an opt-in 
system were available and only some people had received targeted alerts that would 
have been far better than none. 
 
It is understood no organisation has limitless resources to deal with adverse risk. It is 
therefore necessary to define priorities. These are based on a risk rating with high priority 
areas being addressed first. Extreme risks attract require allocation of greater resources. The 
community expects government to provide a duty of care that actions all reasonable and 
practicable measures to treat high and extreme risks.  This didn’t and still is not happening. 
 
  

Community Still Exposed to Extreme Risk 
 
As it stands there is still no EWS implemented. Based on present government commitments 
an EWS will not be available until the end of the year at earliest and then only to landline.  
 
 

Conclusion 

EWN concludes that many lives were lost on Black Saturday because no EWS was 
implemented. This was the result of inaction by the Victorian Government despite such a 
solution being readily available.  EWN agrees with the federal approach to a national EWS 
that utilises the IPND.  
 
The tender for an EWS is based on landline only and is potentially partial to preferred 
suppliers. Regardless of the eventual supplier, this process will take time. In the interim EWN 
strongly recommends the adoption of proven, operational capabilities already available which 
incorporate landline and mobile location based alerting capabilities. To do otherwise 
replicates the mistake that prevented an opportunity to save lives on Black Saturday. 
 
EWN believes that government should consult with those with experience and avoid risk-
averse practices.  
 
Since the fires we have had floods, blackouts and severe storms. There have been fatalities. 
Catastrophic events are becoming more frequent requiring from government immediate 
treatment using readily available treatments. They are recent and portent reminders of our 
exposure to unexpected tragedy. These are tragedies which could have and can still be 
mitigated by currently operational technologies and systems.  
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Attachments  
 
Attachments to this letter are: 

A. Screen grab of a system report – one of the bushfire alerts sent on the day 
B. Brief of system available to authorities on the day of the bushfires  
C. Copy of letter To VIC Commissioner dated 28 October 2007 
D. Members feed back 
E. Alerts summaries – notable events 
F. Letter sent to councils 
G. Press statement announcing EWS tenders 
H. Copy of email to the Attorney Generals Office 
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Attachment A 
EWN Submission 

Royal Commission 
2009 Victorian Bush Fires 

NOTE: This is a system report of one of the alerts sent to that area that 

day. Firefighters on the ground could have used this to send accurate 

warnings. These alerts could have been specific to a house, street or 

whole state. The system was operational, was available and had on 

numerous occasions been offered free of obligation to Victorian State 

Government 

 

While sending to an IPND list 

which includes BOTH mobile 

and phone is optimal, opt-on 

would have made a 

measurable difference and 

there was ample time to 

promote people to register. 
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Introductory System Brief 

 

Multi-Hazard, Multi Channel 

Geographic Early Warning System 

 

 

 

 

 

 

 

 
 

 

Provided with verbal system brief 

Attachment B 
EWN Submission 

Royal Commission 
2009 Victorian Bush Fires 
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Introduction 

 

This brief describes EWN’s location based, multi-hazard, multi-channel early warning system. EWN 

also refers to this internally as a Geographic Notification and Information System (GNIS). The GNIS 

provides the ability to instantly and simultaneously broadcast alerts and notifications to groups and 

individuals. Notifications can be sent to selected locations over multiple communication mediums. 

The system is geographically aware, meaning those people needing the information, get it. The 

Graphical Information System provides the ability to use maps to accurately draw target notification 

areas. GIS system accuracy is within three meters, users of the system can select a country, a state 

or a building. Messages can then be sent across one or more of the channels described. 

 

 Channel     Capacity 

• Desktop ALERT™       Unlimited   

• Mobile via SMS /pagers    Unlimited 

• Phone  (Text to voice)    4000 per minute scalable 

• email       Unlimited 

• Web      NA 

 

EWN currently uses the system to provide notification of severe weather events. This is a service 

that the public can register to free of charge. EWN monitors and tracks potentially dangerous 

weather systems and uses the network to alert people directly in the path of a storm with potential 

for hail, flash flooding or damaging winds. EWN receives Tsunami and other types of alerts directly 

from Bureau of Meteorology and immediately distributes these to threatened populations.   

The system launched nationally last September has proved to be an enormous operational success. 

The technology is highly innovative. Used on a daily basis it has sent hundreds of thousands of 

severe weather alerts arguably making it and its management the most experienced EW operators in 

the world. 

 

Technology 

The systems servers are located in a data centre in Sydney. The system is comprised of Microsoft 

SQL, ASP.NET and a handful of other development tool sets. The GIS uses Google mapping and is 

accurate to within three meters. Google mapping can be swapped out for Microsoft Virtual Earth or 

any other such system that is available. The system is easily scalable, can be mirrored in multiple 

locations and is multilingual. 

 

The system is available to administrators and alert personnel from any web based internet 

connection. Notifications or alerts can be sent using one of four methods: 

• GIS 

• Group 

• Quick 

• Saved alerts 
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Description of Alert Types 

 

GIS Alert 

A GIS alert is where an operator or alert manager selects or draws an alert 

area on the map. After creating the message and selecting the channels in 

which to send it through, everyone registered within that area will be 

alerted. 

 

Group Alert 

A group alert is sent to pre-defined lists. 

 

Quick Alert 

A quick alert is used to send to individuals or groups selected from a 

directory. 

 

Saved Alert 

This is an alert that is saved, normally setup up for an area or community 

that is vulnerable to a known risk. Saves time and confusion in emergency 

situations.  
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Text is typed or copied. This is HTML so it will retain 

most formatting.  HTML code created elsewhere can 

be pasted in by clicking the Source button. Click it 

again to see the formatted message.  

 

SMS text is entered here. A character count is 

included to prevent important messages from 

being truncated 

If Phone is selected, any text entered will be 

translated into voice when the recipient answers 

the phone.  

 

This screen is used to send 

Group Alerts Starting at the 

top of the page, operators 

select how they want to 

send a message. 

DesktopALERT™ and 

Website are only applicable 

if public/emergency alerts 

are being sent.  

The "To:" field is where 

recipients are selected. A 

list of the Groups available 

will drop down.  Members 

of lists can belong to more 

than one group.  The 

message "Subject" heading 

will appear in the subject 

line of DesktopALERT™, 

Website and email 

messages. "Expires" is used 

to prevent the system 

sending messages which 

have been delayed - 

normally left at the default 

of 30 mins. 

The "Status" ranges through 

Red, Amber, Yellow or 

Advisory. This field is used 

for public alerting and can 

be left as the default of Red. 

The next part of the screen 

is the message that will be 

sent to the EWN 

DesktopALERT™, EWN 

Website and email.  

 

 
SENDING GROUP ALERTS 
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SENDING A GIS ALERT 

Sending a GIS Alert follows the same logic as a 

Group Alert. Once an areas is selected as in this 

example, groups within that area can also be 

selected if required. 
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SENDING QUICK ALERTS 

Alerts to Individuals and Groups 

.Quick Alerts enables you to send notifications to individuals. Below is the Send Quick Alerts screen. 

This is a frequently used internal management tool which also allows text to voice to landline and 

mobile if required. 

 

 

In the ‘To’ entry field operators can type in mobile numbers, landline phone numbers, pager 

numbers and email addresses. These can be mixed so long as they are separated by a comma or 

semi colon. Clicking on the Add button accesses your address book - for example: 

 

 

When the address book pops up operators can insert numbers or email addresses by selecting the 

plus sign next to them. When you have selected the desired recipients the close the address book 

screen, enter the message and click Send Alert. Messages sent to landline numbers will be converted 

to voice. 
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SPATIAL DATA 

Spatial data can be overlayed on the GIS. Below is a radar overlay.  EWN uses this to accurately alert 

for severe weather events.  

 

 

Location data.  A record of all alert history including map reports is available. 

 

 

 

 

 

 

 

 

 

 

Report of one of the alerts sent for the Gap storm, Details of 

each alert recipient and history can be queried from here as 

well 

Attachment A EWN Submission Royal Commission 2009 Victorian Bush Fires 



P a g e  | 23 

 

 

 

 

People can register independently or a database such as the IPND (White pages) can be imported. 

The system automatically geo-codes address details. 

Online Registration form 

 

 

 

 

 

 

 

 

 

 

 

REGISTERING PEOPLE TO THE SYSTEM 

Or move location manually 

Geo-coding of address 
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DesktopALERT™ Registration form. This can be downloaded from the website. 

 

 

 

The screen above shoes how warning messages pop  up on the screen after a prompt of a new alert 

in the sys-tray. The screen below is one of several in the desktop applications registration process. 

 

 

 

 

 

 

 

 

 

 

 

Note how new 

members can 

opt to join 
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One house, one street or a whole state, it is a very easy system to use. 

 

 

 

 

 

 

 

 

 

 

 

 

As previously discussed; members can join online, through desktopALERT , by bulk import of details 

from a database or one by one – the manual method.  

 

 

 

 

 

Editing Member Details 

Selecting Search/Edit/Delete from the members menu will produce the following screen. Individual 

profiles can be managed from here. 

 

 

 

 

 

Below the Edit Profile screen you will also notice a history of alerts sent to that member. 

 

Once registered, for support purposes member’s details can be 

edited/viewed. This screen extract is part of the alert history of an 

individual. Copies of each alert they received  can be viewed as well. 
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The system features substantial administration and management capabilities. These details are 

included in the User Guide provided to administrators. 
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Dated 31 October 2007 

 

The Emergency Services Commissioner  

Mr Bruce Esplin 

GPO Box 4356 

Melbourne VIC 3001 

 

Dear Bruce, 

 

The Australian Early Warning Network (EWN) wishes to advise the Minister that it is offering its 

emergency alert service and network free of charge to all NSW emergency services, the public, 

schools and community organisations.  EWN's emergency and early warning network is a 

technical and organisational innovation that is unmatched anywhere in the world.  

 

The purpose of this unique innovation is to help save lives and protect property. The Early 

Warning Network is a multi-channel ALERT system that provides the ability for emergency 

responders, schools and other authorities to instantly and simultaneously broadcast alerts and 

notifications to individuals, groups, or person/s within a specific area over multiple 

communication mediums. The system is geographically aware. This means those people 

needing the information, get it. Messages can be sent sensitive to physical locations (name, 

street, post code, town or map location) or any other grouping type the authority designates. 

These messages can then be sent across one or more of the channels described. 

 

The system is designed to reach affected populations or individuals where ever they are; via any 

or all of the following:  

• Desktop ALERT™  

• Mobile via SMS /pagers 

• Phone  

• email  

• Web 

 

We would like to invite the minister to look at the system which is now operational at his 

earliest convenience.  

 

Key features of the EWN  

• Multi-channel. Emergency managers can select which channels they wish to send 

notifications through. This currently includes Desktop ALERT™, SMS, phone and email. 

Other channels can be added.   

• Geographic. Among other selection modes, emergency managers can use the systems 

digital mapping to visually and geographically select the area they want to send a 

notification to.   

• Alert Status. An alert status, yellow, orange or green can be assigned to notifications.  

• Scheduling: This is the ability to determine precisely when a communication will appear. 

You can choose to send a message immediately, at a predesignated time. 

• Filtering: EWN can select which communications a person is to receive according to 

declared preferences assigned in Desktop ALERT™ or from their registration to the 

system.   

• Reporting: Not only can an EM we tell you whether a message was displayed, we can log 

whether a recipient saw the message and at what time.    

•  
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Key benefits of EWN  

• Free. There is no cost to emergency services, schools, community groups or the public.   

• No setup. Authorised, or authenticated emergency personnel can access the system 

from any computer connected to the internet. There is no software to install.   

• Revenue.  Alerts and warnings can carry messages from local or national sponsors at 

the footer of the page.   

• Visible: In addition to mobile, phone and pager, EWN messages take priority on the 

computer, whether the user is on or offline. EWN delivers messages directly to the 

desktop, in front of all other applications. Content can include text, pictures and in 

following versions audio.   

• Fast: EWN alerts are faster to create and more effective than any other delivery or 

notification system.  

• Targeted: Enables logical population groupings, geographical targeting without having 

to build and maintain expensive databases.   

• Measurable: No estimates, surveys or guess work – Emergency managers will know 

precisely how many people received the notification, and when.   

• Fully controllable:  EWN gives emergency management complete control of alerts and 

warning procedures without the overhead of IT support and maintenance.   

 

 

 

Regards 

 

 

 

Kerry Plowright 

Managing Director 

The Early Warning Network 
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Public Feedback on the EWN system 

Note, these are just a handful 

 

I have to say ever since I signed up to your service I have had my property saved from damage twice. 

I have also been able to warm my friends and told  them to join your network. Please keep up the 

good work. 

 --------------------------------------------------------------------  

About 2 weeks ago or so, i got Hail Alert from you guys, and it was about  25mins after that we got 

heavy hail. Because of the Alert , my Wife was able  

to secure  undercover parking at Work, so i am grateful for your service.  When i get an alert, i send a 

text ASAP to family and friends not on your  service, who may be affected. 

 --------------------------------------------------------------------  

Your early warning email did confirm my thoughts on the weather approaching Deception Bay and I 

did in fact take steps to  prepare for it, including putting the car under cover, rolling up of the 

aluminium  blinds and storing loose outside items. Next time I'll also have to put a lot of rags 

between  the screen doors and the main doors to stop a lot of rain water being forced past the door 

seals by the gale-force winds. Other than that, I had no damage at all. Very lucky,  compared to 

some! 

 

At the very height of the storm, the car had to come out though to search (successfully) for a missing 

neighbours child and what a motoring event that  was !! The neighbour obviously didn't have the 

benefit of your Alert !!.....or  common-sense too, I fear. To sum up, I'm quite impressed both by your 

Alerts and the fact that you  were concerned enough to write your email. Thank you for both. Please 

continue  your great service to the community. 

 --------------------------------------------------------------------  

Hi....You guys are doing an AWESOME job, because of your warnings on Sunday  we came thru it 

without property damage as we had time to put out door  furniture &  cars away, we also turned off 

all our electricals so we weren't  hit with power surges. other people around us lost fridges, TV's, fish 

tanks  etc. 

 --------------------------------------------------------------------  

I would like to thank you for your early storm warning for hail and damaging  winds on 22nd October 

2008. I was working in the rainforest at Byron Bay  when I received the SMS alert. I was then able to 

access the  radar which  confirmed that the storm was heading straight to my work  place. I was 

lucky  to be able to find shelter for my car but more importantly, to alert my  fellow workers in the 

forest of the impending storm and we all were able to  take shelter. Very fortunate given the size of 

the hail and the velocity of  the winds and ensuing damage to the forest (fallen branches etc)! 

 --------------------------------------------------------------------  

I received a text message on my mobile,  alerting me of a Severe Weather Warning for my town, and 

surrounding  districts.  Another of the towns mentioned - Clermont, is where my Daughter,  Dad, 

Sister, and Brother live.  I immediately forwarded your text to all of  them, then went online to check 

the BOM weather radar.  I saw a large,  severe system bearing down on them.  My Sister's property, 

40km north of  Clermont was worst hit.  Her husband reported lightning, hail, flash  

flooding, and extremely strong winds.  There were farm buildings unroofed,  and trees ripped out by 
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the roots.  A neighbour who has an amateur weather  station recorded winds of 192km/hr.  My 73 yr 

old Dad said it was the worst  he'd ever seen in his life.  We did get a storm here in Mackay a few 

hours  later, with strong winds, lightning, and over 40mm of rain in around 1/2 hr,  but nowhere 

near as severe as Clermont districts.  Because of you wonderful  people at EWN, I was able to 

forewarn my family, and prepare myself for the  ensuing weather.  Your service was invaluable, and 

family members are now  subscribing.  Most importantly everyone was safe, in what could 

potentially  have been a life threatening event, so I would like to say a big Thank You  from this 

grateful customer. 

 --------------------------------------------------------------------  

Your service is very much appreciated.  My Husband and I don't own a car  that we would need to 

move under cover or anything like that, but we both  have a vision impairment so getting the SMS is 

a good thing to ensure that  we ourselves stay under cover!  I have also recommended the EWN 

service for  deaf people, since they wouldn't hear any warnings on radio or TV.  I  haven't heard 

anything from my deaf friends, but I'm sure it would help  them! 

-------------------------------------------------------------------- 

I must admit that we rely heavily on receiving the warnings that you send. On the Sunday of the 

fierce storm, we were able to get our car away before  the force of the storm hit. Had the car been 

left where it was sitting, it  would have been hit by large branches which were torn from a very large 

tree  on our property. 

-------------------------------------------------------------------- 

Thanks for these great alerts.  I am the  Deputy Local Controller of the  State Emergency Service and 

find these alerts give me the  opportunity to get teams together for any impending emergencies 

(storms).  Please keep up the good work. First I would like to thank you and your staff  for sending 

emails and sms, 

 --------------------------------------------------------------------  

We certainly find the early warnings useful. We have one car parked outside  but in severe 

conditions can get it into a neighbours garage. This we did on  

Sunday evening and I am sure this saved it. We also have two large outdoor decks and warnings give 

us time to remove all  the furniture. Keep up the good work. 

 --------------------------------------------------------------------  

I had 25 mins to park my Car and place out door furniture into garage. Approx  5:55pm Storm hit 

with very High winds, Heavy Rain, Lighting and  

Little hail, Debris and Branches fell from gum and Palm trees into the back  and front yards blocking 

my drive way and to top it off a 4 hour Blackout. 

Thank you again, my vehicle would have been damage for sure if I had not  received early warnings. 

 

This is and excellent life and property saving service well worth Government  funding ASAP. I 

recommend this service to every house hold in Australia. 

-------------------------------------------------------------------- 

Not only do I find your service useful, but incredibly powerful as an  enabler of better public safety 

outcomes. I work in the IT/Healthcare  industry, so increased and timely awareness of hazardous 

situations can only  serve to reduce the impact on emergency services during and after an  incident. 

 --------------------------------------------------------------------  

I currently live on the south side of Brisbane, Queensland with 5 other  individuals and I'd just like to 

say that in general, the service you  provide for FREE is quite honestly, fantastic.  Whilst we were not 

severely  affected by the storms (thank goodness), the large amount of rain has caused  some minor 

flooding to a work area underneath our residence but thankfully,  has not entered any of the house.  

Without your EWN alert system, this  flooding could have been major and caused significant damage 

to the project  we are attempting to complete over the next couple of months.  Again, we  thankyou 

for your timely, and to-the-point notifications to our computers,  E-mail addresses and mobiles  

which undoubtedly saved ourselves, and many  others, a lot of time and money. 
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 --------------------------------------------------------------------  

I would like to thank EWN for a job very well done! I am a State Emergency  Service Operational 

Team Leader. The email you sent on sunday was great! I  

had time to sort out my kit and get uniformed up! You guys knew before the  SES did! I have asked 

that all my SES team subscribes to EWN so they know  what the score is! Great by SMS aswell!!! 

 --------------------------------------------------------------------  

On Sunday afternoon, I was at home when you alert arrived via a text message  on my mobile phone 

warning of possible large hail. My wife was visiting her  

sister only 5 minutes away in the car. I knew the car would be parked in the  street. I was able to 

warn her to get the car home and under cover. 

 --------------------------------------------------------------------  

I was out visiting a friend in Ipswich when I received one of the alerts.  I  fled back to Brisbane 

immediately and got into the garage just as the storm  

hit.  My friend in Ipswich received some storm damage.  Thanks very much for  your alerts.  I also 

forward them to people who I know are in the danger  

zones. 

 --------------------------------------------------------------------  

I have found your EWN alerts to be an invaluable tool particularly as I tend  to live by the motto 'fore 

warned is fore armed'. The alerts allow me to  

make business decisions relating to the safety of my staff and make personal  decisions about when 

to travel for example. I can and do easily forward your alerts to my husband so he is aware for his 

business of what is coming. This allows him to move personal and customer vehicles under cover or 

at the very least keep an eye on the sky. On Sunday the alerts allowed us to move my husband's new 

car under shelter,  warn family in the area of The Gap and Arana Hills (even though we are in an  

area that didn't bear to brunt of the storm), and move a 5 year old birthday  party inside sooner 

rather than later. I am a big fan of your service and have recommended it to my daughter's  child 

care centre, friends, family and colleagues. 

 

From your alerts I then know to use secondary resources such as Foxtel  interactive weather channel 

or bom.gov.au to be informed about what is  happening.  Since I work in an office with no external 

windows your alerts are usually  my first idea of bad weather approaching. Keep up the great work, 

it is greatly appreciated. 

 --------------------------------------------------------------------  

Hi ewn.  id like to thank you for your reports, they are invaluable to me and my drivers. We operate 

taxis and limos,and we have found your info very helpful. I would suggest getting the taxi companies 

on board for sponsoring  your cause. great job ! p.s. if i can be of any assistance dont hesitate. 

 --------------------------------------------------------------------  

I love the warnings sent by your service and always take actions once  receiving your warnings. We 

have a dog that is terrified of storms and  are  able to ensure one of us is home once we receive your 

warnings. Thank you  for your wonderful work. 

 --------------------------------------------------------------------  

We find the EWN alerts very helpful as we were able to remove outdoor  furniture and tie down 

what we can't.  I phoned friends to make them aware  and they did same.  We are also able to move 

outdoor activities (BBQ) to  indoors. 

 --------------------------------------------------------------------  

Excellent warning. I was taking my dog out for a walk in the afternoon and  got the SMS alert. The 

first was for the southern areas. I then looked up in  

the sky and it looked dark and wondered whether the northside would be hit.  Sure enough the 

second SMS alert warned hail in Aspley. Although we didn't  get hail we certainly got a lot of wind 

and had enough time to secure and  put away items that potentially could have caused damage. 

 --------------------------------------------------------------------  
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I received your text warning while out at Venue on the Gold Coast with  a  few friends,  the music 

was great, the food was fabulous so it was very hard to convince my friends it was time to head for 

cover because of the text  storm warning I had received from EWN. 

 --------------------------------------------------------------------  

.Alas I was unable to move my friends before  the storm hit  EWN had sent  me a second warning, 

and we all had to spend the next hour or so waiting out  the storm totally freaked out, concerned 

about our  family, friends,  homes  and cars. 

 --------------------------------------------------------------------  

 My friends were very impressed and have asked me to text them whenever I  receive a warning 

from EWN alert. 

 --------------------------------------------------------------------  

We are extremely happy with the early warnings we have received and  value  them a great deal,we 

often pass on the warnings to neighbours and friends  

which in turn assist us and others  in our preparation and precautions prior  the storm etc heading 

our way - that is it allows us time to protect our  properties as best we can by moving items to a 

safer area like cars etc and  outdoor furniture. 

 --------------------------------------------------------------------  

We had ample warning and sufficient information to make any choices as what  to do if needed, the 

sms side of your service is a great idea, I have told  

friends and family about it and believe everybody should be linked into this  service. This is 

something we really need and I don't know if you get any funding but  

the Government should be behind this service. 

 --------------------------------------------------------------------  

Thanks to your alerts sent to my email I have found myself prepared on many  occasions. For 

example I have the time to clean up my yard to make sure  

nothing is left for the wind to use as a missile. I've had a chance to get  the washing in, my car in the 

garage and also to warn friends and family. So  thank you for these warnings they have proven to be 

a tremendous help to  both me and my family. 
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Table of Alerts and Events 
 

Note: The EWN system retains reports for all these alerts. Number of SMS/email/desktopALERT 

alerts sent in each event range from a handful to several thousand. The system can send text to 

voice alerts to landline, a feature not used often by EWN and more appropriate to authorities. 

(example: Getting people out of bed at 2am for a flood alert, when their mobiles are off or on the 

charger) 

 

Date State Alert type 

4/09/2008 NSW Severe Weather: Flooding 
5/09/2008 NSW Flooding 
6/09/2008 NSW Severe Weather: Flooding 
8/09/2008 NSW Flooding 

11/09/2008 VIC Severe Thunderstorms 
12/09/2008 NSW Severe Thunderstorms Severe hailstorm Grafton to Maclean area 

QLD Severe Thunderstorms Severe storm west suburbs of Brisbane 
VIC  Severe Weather: Winds 

13/09/2008 NSW  Severe Weather: Winds 
VIC Severe Weather: Winds 
NSW Severe Thunderstorms 

14/09/2008 NSW  Severe Weather: Winds 
VIC Severe Weather: Winds 
NSW Severe Thunderstorms 

15/09/2008 SA Severe Weather: Winds 
19/09/2008 NSW Severe Weather: Winds 

QLD Severe Thunderstorms Hailstorm NW of Brisbane 
NSW Severe Thunderstorms 
VIC Severe Thunderstorms 

20/09/2008 QLD Severe Thunderstorms 
Hailstorms west suburbs and northwest of 
Brisbane 

NSW Severe Thunderstorms Large hail Kyogle area 
21/09/2008 NSW Severe Weather: Winds 

VIC Severe Weather: Winds 

QLD Severe Thunderstorms 
Widepread severe storms and hail western 
suburbs of Brisbane and Downs 

NSW Severe Thunderstorms Hailstorms NW of Kyogle 
22/09/2008 NSW Severe Weather: Winds 

VIC Severe Weather: Winds 
QLD Severe Thunderstorms 
NSW Severe Thunderstorms Widespread damaging winds across NSW 

26/09/2008 VIC Severe Weather: Winds 
27/09/2008 NSW Severe Weather: Winds 

1/10/2008 NSW Severe Weather: Winds 
SA Severe Weather: Winds 

2/10/2008 NSW Severe Weather: Winds 
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3/10/2008 NSW Severe Thunderstorms 
4/10/2008 QLD Severe Thunderstorms 

NSW Severe Thunderstorms 
5/10/2008 QLD Severe Thunderstorms 

NSW Severe Thunderstorms 
6/10/2008 NSW Severe Weather: Winds 

10/10/2008 NSW Severe Thunderstorms 
13/10/2008 NSW Severe Weather: Winds 

VIC Severe Weather: Winds 
NSW Severe Thunderstorms 
VIC Severe Thunderstorms 

14/10/2008 QLD Severe Thunderstorms 
NSW Severe Thunderstorms 

15/10/2008 QLD Severe Thunderstorms 
Severe thunderstorms west and north 
suburbs of Brisbane and Sunshine Coast 

NSW Severe Thunderstorms 
16/10/2008 QLD Severe Thunderstorms 
19/10/2008 VIC Severe Thunderstorms 
20/10/2008 NSW Severe Thunderstorms 

21/10/2008 QLD Severe Thunderstorms 
Large hail and severe storms west and NW 
suburbs of Brisbane 

NSW Severe Thunderstorms 
Giant hailstones Coffs Coast area, 
hailstorms other parts of Northern Rivers  

22/10/2008 QLD Severe Thunderstorms Hail Gold Coast area 
NSW Severe Thunderstorms Casino to Byron Bay severe hailstorm 

25/10/2008 QLD Severe Thunderstorms Hailstorm Sunshine Coast hinterland 
26/10/2008 NSW Severe Weather: Winds 

VIC Severe Weather: Winds 
30/10/2008 VIC Severe Weather: Winds 

NSW Severe Weather: Winds 
NSW Severe Thunderstorms 
VIC Severe Thunderstorms 

31/10/2008 NSW Total Fire Ban 
NSW Severe Weather: Winds 
NSW Severe Thunderstorms 

2/11/2008 NSW Severe Thunderstorms 
VIC Severe Thunderstorms 

3/11/2008 QLD Severe Thunderstorms 

NSW Severe Thunderstorms 
Storms with damaging winds and some hail 
Northern Rivers 

VIC Severe Thunderstorms 

4/11/2008 QLD Severe Thunderstorms 
Severe storms early AM north suburbs of 
Brisbane and Sunshine Coast 

6/11/2008 NSW Severe Thunderstorms 
VIC Severe Weather: Winds 

7/11/2008 QLD Severe Thunderstorms 
TAS Severe Weather: Winds 

8/11/2008 QLD Severe Thunderstorms 
12/11/2008 VIC Severe Weather: Winds 
13/11/2008 VIC Severe Weather: Winds 

VIC Severe Thunderstorms 
14/11/2008 NSW Severe Thunderstorms 
15/11/2008 NSW Severe Thunderstorms Severe storms between Grafton and Casino 
16/11/2008 QLD Severe Thunderstorms Destructive Wind and hail storms Brisbane 
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and Gold Coast hinterland 
NSW Severe Thunderstorms Severe storms NW of Kyogle 

17/11/2008 QLD Severe Thunderstorms 
18/11/2008 QLD Water Contamination 

QLD Severe Weather: Flooding 
NSW Flooding 

19/11/2008 QLD Severe Thunderstorms 
Ipswich flash flooding and other 
thunderstorms and heavy rain SE QLD 

NSW Severe Thunderstorms 
NSW Flooding 

20/11/2008 QLD Flooding 

  QLD Severe Thunderstorms 
Widespread severe thunderstorm winds and 
hail SE QLD, Blackwater giant hail 

NSW Severe Thunderstorms 
Widespread severe thunderstorm winds and 
hail NE NSW 

21/11/2008 VIC Severe Weather: Winds 
QLD Severe Thunderstorms 

22/11/2008 QLD Severe Weather: Winds 
NSW Severe Weather: Winds 
QLD Severe Thunderstorms 

25/11/2008 SA Severe Thunderstorms 
26/11/2008 QLD Severe Thunderstorms 

NSW Severe Thunderstorms 
27/11/2008 QLD Severe Thunderstorms 

NSW Severe Thunderstorms 
Hailstorms Central Tablelands and Hunter 
Valley 

VIC Severe Thunderstorms Central VIC severe storms 
SA Severe Thunderstorms 

28/11/2008 QLD Severe Thunderstorms 
NSW Severe Thunderstorms Widespread severe storms NSW 
SA Severe Thunderstorms 

29/11/2008 NSW Flooding Tamworth flooding 

QLD Severe Thunderstorms 
Severe squalls most of Brisbane and Gold 
Coast 

2/12/2008 NSW Severe Thunderstorms Severe storms Mid North Coast 

3/12/2008 QLD Severe Thunderstorms 
Widespread severe storms with hail 
Brisbane and Sunshine Coast 

NSW Severe Thunderstorms 
Widespread severe storms with hail NE 
NSW 

4/12/2008 QLD Severe Thunderstorms Widespread severe storms SE QLD 
NSW Severe Thunderstorms 

5/12/2008 VIC Severe Weather: Winds 
QLD Severe Thunderstorms Flash flooding storms 
SA Severe Thunderstorms 

6/12/2008 QLD Severe Thunderstorms Widespread severe storms SE QLD 
7/12/2008 QLD Severe Thunderstorms Widespread severe storms SE QLD 

NSW Severe Thunderstorms 
8/12/2008 QLD Severe Thunderstorms Severe storms Darling Downs 

NSW Severe Thunderstorms Hailstorms Hunter Valley 
SA Severe Thunderstorms 

9/12/2008 SA Severe Thunderstorms 
10/12/2008 QLD Severe Thunderstorms 

NSW Severe Thunderstorms 
Giant hail near Grafton and between 
Lismore and Casino 

11/12/2008 QLD Severe Thunderstorms Widespread severe storms SE QLD 
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NSW Severe Thunderstorms 
SA Severe Thunderstorms 
NSW Severe Weather: Flooding 

12/12/2008 SA Flooding 
NSW Severe Weather: Flooding 
VIC Severe Weather: Winds & Flooding 
TAS Severe Weather: Winds & Flooding 
SA Severe Weather: Flooding 
QLD Severe Thunderstorms 
NSW Severe Thunderstorms 

13/12/2008 NSW Severe Weather: Winds 
QLD Severe Thunderstorms 

14/12/2008 QLD Severe Thunderstorms 
17/12/2008 NSW Severe Thunderstorms 

VIC Severe Thunderstorms 
SA Severe Thunderstorms 

18/12/2008 QLD Severe Thunderstorms Severe storms parts of Brisbane region 
NSW Severe Thunderstorms Large hail and violent winds Kyogle district 
VIC Severe Thunderstorms 

19/12/2008 QLD Severe Thunderstorms Severe storms Gympis to Gladstone 
20/12/2008 QLD Severe Thunderstorms 
21/12/2008 VIC Severe Weather: Winds 

QLD Severe Thunderstorms 
22/12/2008 NSW Total Fire Ban 

SA Total Fire Ban 
TAS Severe Weather: Winds 
QLD Severe Thunderstorms 
NSW Severe Thunderstorms 

23/12/2008 QLD Severe Thunderstorms 

NSW Severe Thunderstorms 
Severe storms SE NSW and ACT including 
tornado near Cooma 

24/12/2008 QLD Severe Thunderstorms Widespread severe storms SE QLD 

NSW Severe Thunderstorms 

Destructive wind and hailstorm Kyogle 
district, and other severe storms Northern 
Rivers 

25/12/2008 QLD Severe Thunderstorms Severe storms NW of Brisbane 
NSW Severe Thunderstorms 

26/12/2008 QLD Severe Thunderstorms 
NSW Severe Thunderstorms 

27/12/2008 QLD Severe Thunderstorms 
NSW Severe Thunderstorms 
VIC Severe Thunderstorms 

28/12/2008 NSW Flooding 
QLD Severe Thunderstorms 
NSW Severe Thunderstorms Flash flooding and hail Northern Rivers 

29/12/2008 QLD Severe Thunderstorms Widespread severe storms SE QLD 

NSW Severe Thunderstorms 

Widepsread severe storms NSW and 
destructive wind and hail storm Casino to 
Kyogle area 

30/12/2008 NSW Total Fire Ban 
  QLD Severe Thunderstorms Severe storms coastal areas of SE QLD 

NSW Severe Thunderstorms 
Giant hailstones eastern parts of Lismore to 
north of Byron Bay 

31/12/2008 QLD Severe Thunderstorms 
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1/01/2009 QLD Severe Thunderstorms 
Widespread destructive thunderstorm winds 
SE QLD 

NSW Severe Thunderstorms 
Widespread destructive thunderstorm winds 
northern half of Northern Rivers 

4/01/2009 NSW Total Fire Ban 
SA Total Fire Ban 

5/01/2009 NSW Total Fire Ban 
SA Total Fire Ban 

6/01/2009 NSW Total Fire Ban 
8/01/2009 NSW Severe Thunderstorms 
9/01/2009 QLD Tropical Cyclone Watch 

10/01/2009 QLD Severe Weather: Winds 
QLD Tropical Cyclone Watch 

  QLD Severe Thunderstorms 
NSW Severe Thunderstorms 
VIC Severe Thunderstorms 

11/01/2009 QLD Tropical Cyclone Warning TC Charlotte 
QLD Severe Thunderstorms 
NSW Severe Thunderstorms Severe storms SE NSW 
VIC Severe Thunderstorms 
SA Severe Thunderstorms 

12/01/2009 QLD Severe Weather: Winds & Flooding 
QLD Flooding Tropical North QLD 
NSW Total Fire Ban 
VIC Total Fire Ban 

13/01/2009 QLD Severe Weather: Winds 
QLD Severe Weather: Winds & Flooding 
NSW Total Fire Ban 
VIC Total Fire Ban 
SA Total Fire Ban 

14/01/2009 QLD Flooding Tropical North QLD 
NSW Total Fire Ban 

15/01/2009 NSW Total Fire Ban 
NSW Bushfires 

16/01/2009 QLD Severe Thunderstorms 

NSW Severe Thunderstorms 
Severe storms Mid North Coast and Grafton 
area 

17/01/2009 QLD Severe Thunderstorms Severe storms Gympie to Gladstone 
18/01/2009 SA Total Fire Ban 
19/01/2009 QLD Severe Thunderstorms 

NSW Total Fire Ban 
VIC Total Fire Ban 
SA Total Fire Ban 
QLD Severe Thunderstorms 
NSW Severe Thunderstorms 

20/01/2009 NSW Total Fire Ban 
NSW Severe Thunderstorms Severe storms SE NSW 
VIC Severe Thunderstorms 

21/01/2009 NSW Total Fire Ban 
VIC Total Fire Ban 
SA Total Fire Ban 
VIC Severe Weather: Winds 
TAS Severe Weather: Winds 

NSW Severe Thunderstorms 
Severe storms including hail Sydney and 
Hunter Valley 
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22/01/2009 SA Total Fire Ban 
NSW Severe Thunderstorms Severe storms SE NSW / ACT 

VIC Severe Thunderstorms 
Destructive winds from storms Melbourne 
and east 

23/01/2009 SA Flooding 
QLD Severe Thunderstorms 
NSW Severe Thunderstorms Severe storms Hunter Valley 

24/01/2009 NSW Total Fire Ban 

QLD Severe Thunderstorms 
Severe thunderstorms eastern Darling 
Downs/ Granite Belt 

NSW Severe Thunderstorms 
Severe thunderstorms eastern Northern 
Tablelands 

25/01/2009 QLD Severe Thunderstorms 
NSW Severe Thunderstorms Isolated flash flooding Northern Rivers 

26/01/2009 WA Tropical Cyclone Warning TC Dominic 
SA Total Fire Ban 
QLD Severe Thunderstorms 
NSW Severe Thunderstorms 

27/01/2009 SA Flooding 
VIC Total Fire Ban Heatwave starts 
SA Total Fire Ban 

28/01/2009 QLD Severe Weather: Heavy Rain 
NSW Total Fire Ban 
VIC Total Fire Ban 
SA Total Fire Ban 
TAS Total Fire Ban 
SA Severe Thunderstorms 

29/01/2009 VIC  Bushfires 
NSW Total Fire Ban 
VIC Total Fire Ban 
SA Total Fire Ban 

30/01/2009 QLD Flooding Flooding starts in N QLD 
VIC  Bushfires 
NSW Total Fire Ban 
VIC Total Fire Ban 
SA Total Fire Ban 

31/01/2009 QLD Severe Weather: Winds 
QLD Severe Weather: Flooding 
NSW Total Fire Ban 
VIC Total Fire Ban 
SA Total Fire Ban 
VIC Severe Thunderstorms 

1/02/2009 QLD Tropical Cyclone Warning TC Ellie 
QLD Flooding N QLD flooding 
NSW Total Fire Ban 
VIC Total Fire Ban 
SA Total Fire Ban 
NSW Severe Thunderstorms 
VIC Severe Thunderstorms 
SA Severe Thunderstorms 

2/02/2009 QLD Flooding N QLD flooding 
SA Total Fire Ban 
SA Severe Weather: Winds 
NSW Severe Thunderstorms 
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3/02/2009 QLD Severe Weather: Flooding 
WA Tropical Cyclone Watch 
SA Total Fire Ban 
NSW Severe Thunderstorms 

4/02/2009 VIC Total Fire Ban 
NSW Severe Thunderstorms 

5/02/2009 NSW Total Fire Ban 
VIC Total Fire Ban 
SA Total Fire Ban 

6/02/2009 VIC Severe Weather: Winds 
NSW Total Fire Ban 
ACT Total Fire Ban 
VIC Total Fire Ban 
SA Total Fire Ban 
TAS Total Fire Ban 
QLD Severe Thunderstorms 

7/02/2009 QLD Severe Weather: Flooding Bushfire disaster, N QLD flooding 
QLD Severe Weather: Tides 
VIC Severe Weather: Winds 
SA Severe Weather: Winds 
NSW Bushfires 
VIC Bushfires Black Saturday 
SA Bushfires 
NSW Total Fire Ban 

8/02/2009 QLD Severe Weather: Flooding 
VIC Bushfires 
NSW Total Fire Ban 

9/02/2009 VIC Bushfires 
QLD Severe Thunderstorms 
NSW Severe Thunderstorms 

10/02/2009 QLD Severe Thunderstorms 
NSW Severe Thunderstorms Hailstorm Central Coast 

11/02/2009 QLD Severe Thunderstorms 
NSW Severe Thunderstorms 

12/02/2009 VIC Severe Weather: Flooding 
VIC Severe Thunderstorms 

13/02/2009 VIC Bushfires NSW floods start 
QLD Severe Weather: Flooding 
NSW Severe Weather: Flooding 
NSW Flood Watch 
QLD Severe Thunderstorms 
NSW Severe Thunderstorms 

14/02/2009 NSW Flooding 
QLD Severe Thunderstorms 

15/02/2009 NSW Flooding 
NSW Severe Weather: Winds 

16/02/2009 NSW Flood Watch 
WA Severe Weather: Winds & Flooding 
QLD Severe Thunderstorms 
NSW Severe Thunderstorms 

17/02/2009 NSW Flooding Major flooding NSW 
NSW Severe Weather: Flooding 
SA Total Fire Ban 
QLD Severe Thunderstorms 
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18/02/2009 SA Total Fire Ban 
QLD Severe Thunderstorms 
NSW Severe Thunderstorms 

19/02/2009 QLD Severe Thunderstorms 
Widespread severe storms NE NSW / SE 
QLD 

NSW Severe Thunderstorms 

20/02/2009 QLD Severe Thunderstorms 
Widespread severe storms NE NSW / SE 
QLD incl Brisbane 

NSW Severe Thunderstorms 
21/02/2009 QLD Severe Thunderstorms Hailstorms Sydney / Hunter 

NSW Severe Thunderstorms 
22/02/2009 VIC Total Fire Ban 

SA Total Fire Ban 
QLD Severe Thunderstorms 

23/02/2009 VIC Bushfires More bushfires in VIC 
NSW Total Fire Ban 
QLD Severe Thunderstorms 
NSW Severe Thunderstorms Hailstorms lower Blue Mountains 
TAS Severe Thunderstorms First Tasmanian STW 

24/02/2009 QLD Severe Thunderstorms 
NSW Severe Thunderstorms 
SA Total Fire Ban 

25/02/2009 QLD Severe Thunderstorms 
NSW Severe Thunderstorms 
SA Total Fire Ban 

26/02/2009 VIC Total Fire Ban 
SA Total Fire Ban 
WA Tropical Cyclone Watch 

27/02/2009 NSW Total Fire Ban 
WA Flood Watch 

28/02/2009 NSW Total Fire Ban 

1/03/2009 VIC Severe Weather: Winds 
VIC Total Fire Ban 
SA Total Fire Ban 

2/03/2009 QLD Severe Thunderstorms 
2/03/2009 NSW Severe Weather: Winds 

VIC Severe Weather: Winds 
NSW Total Fire Ban 
VIC Total Fire Ban 
SA Total Fire Ban 
WA Tropical Cyclone Warning TC Gabrielle 

3/03/2009 VIC Severe Weather: Winds Bushfire threat hype 
TAS Severe Weather: Winds 
SA Severe Weather: Winds 
VIC  Bushfire 
NSW Total Fire Ban 

4/03/2009 NSW Severe Thunderstorms 
VIC Severe Weather: Winds 

5/03/2009 QLD Tropical Cyclone Watch 
6/03/2009 QLD Tropical Cyclone Warning Severe TC Hamish 

QLD Tropical Cyclone Watch 
QLD Flooding 

7/03/2009 SA Severe Thunderstorms 
QLD Tropical Cyclone Warning Severe TC Hamish 
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QLD Tropical Cyclone Watch 
QLD Flooding 

8/03/2009 QLD Tropical Cyclone Warning Severe TC Hamish 
QLD Tropical Cyclone Watch 
QLD Flooding 

9/03/2009 QLD Tropical Cyclone Warning Severe TC Hamish 
QLD Severe Weather: Tides/Surf 

10/03/2009 QLD Severe Thunderstorms 
VIC Severe Thunderstorms 
QLD Tropical Cyclone Warning Severe TC Hamish 
QLD Severe Weather: Tides/Surf 

11/03/2009 SA Severe Thunderstorms Eyre Peninsula tornado 
QLD Severe Weather: Tides/Surf 
NSW Severe Weather: Tides/Surf 

12/03/2009 NSW Severe Thunderstorms 
VIC Severe Thunderstorms 
SA Severe Thunderstorms 

13/03/2009 NSW Severe Thunderstorms 
VIC Severe Thunderstorms 
NT Severe Thunderstorms 

14/03/2009 NSW Severe Thunderstorms 
VIC Severe Thunderstorms Widespread storms VIC 
TAS Flood Watch 

15/03/2009 NSW Severe Thunderstorms Hunter Valley hailstorms 
VIC Severe Weather: Winds & Flooding 

16/03/2009 QLD Severe Thunderstorms 
Widespread severe storms SE QLD/NE 
NSW 

NSW Severe Thunderstorms Alstonville hailstorm 
VIC Severe Weather: Winds 

17/03/2009 QLD Severe Thunderstorms 
18/03/2009 QLD Severe Thunderstorms 
20/03/2009 SA Total Fire Ban 
21/03/2009 VIC Severe Thunderstorms 

VIC Fire Weather Warning 
22/03/2009 NSW Severe Thunderstorms 

VIC Severe Thunderstorms 
23/03/2009 NT Severe Thunderstorms 
24/03/2009 NT Severe Thunderstorms 

Etc etc…….. 

Updated lists available on request 
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Dated 10 October 2008 

 

Mr. Steve Mizen 

Director of Health, Planning and Environment 

Balonne Shire Council 

118 Victoria Street 

ST GEORGE QLD 4487 

 

Dear Steve, 

 

The Australian Early Warning Network (EWN) covers most of Australia with its free public emergency alert 

service. The system has been operational for eight months and has distributed tens of thousands of warnings. 

EWN monitors and tracks potentially dangerous weather systems and uses the network to alert people directly 

in the path of a storm with potential for hail, flash flooding or damaging winds.  Alerts are promulgated via 

mobile, phone (landline), pager, email, web and desktopALERT™. EWN receives tsunami and other types of 

alerts directly from BOM and immediately distributes these to threatened populations. 

 

We offer this highly innovative and world leading notification system and service “at almost no cost” to 

councils (Requires membership of EW working Group - $100mth). Normally the cost of licensing similar 

systems worldwide to local authorities is in the vicinity of $70,000 per annum. For example, in the United 

States Larimer County has just contracted to pay $150,000 a year and Ventura County US$166,000 plus 

US$120,000 a year to run it. Others like Newton pay $65,000 per year and the City of San Diego paid over 

US$180,000 for a three year contract.  

 

The GIS based system we have developed with Google Maps is currently the only one of its kind and a solution 

we believe to be superior to those currently available internationally. Life isn’t cheap and unfortunately the 

solutions to saving and protecting people’s lives are mostly very expensive.  The commitment of the EWN 

team has succeeded in developing a solution that not only exceeds present capabilities; it has done so in a way 

that everyone can enjoy its benefits for free. This is Australian innovation at its best and this initiative will save 

Australian councils and emergency authorities hundreds of millions of dollars. EWN has removed the risk and 

high costs in rolling out this capability. 

 

In summary this is what we offer free of charge to your council and community: 

  
1.       Severe Weather Alerting. EWN will provide 24/7 coverage and alerting of severe weather events in 

your region. 

2.       Emergency Alerting.  EWN will distribute emergency notifications from SES and other authorities to 

affected populations, precisely targeted over multiple channels 24/7. Alerts sent via mobile, phone 

(landline), pager, email, web and desktopALERT™. 

3.       Community Safety. EWN will provide Council, Neighbourhood Watch and Local Area Commands use 

of the system to effectively communicate/alert the community to matters of security and personal 

safety. 

4.       Schools Safety. Schools and local P & C’s are offered the system to assist them in protecting students 

and for application by coaches, teachers and administrators in organizing school/team events and 

communicating with parents and students. 

5.       Community Groups. All your community groups are offered free access to the system, everyone from 

local sports teams to cycle clubs. 
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6.       Business. Many people are at work during the day, participation of businesses in community safety is 

essential. Businesses are offered 24x7 alerting and use of the system in communicating with staff. A 

requisite of this is that all those registered to the business notification network also receive 

emergency alerts. 

7.       Our Technology.  We offer the technology to the council and community free of charge. 

  
Please Note: This is not an open ended offer and to qualify councils must express their interest with EWN. This 

can be done by emailing councils@ewn.com.au with the details of the person responsible for council 

emergency services. 

 

A new addition to this service is EWN’s phone notification system which can send landline phone alerts 

immediately, 24 hours a day. The system can send out one call or handle tens of thousands of landline phone 

alerts simultaneously. The system uses pre-recorded messages or sends text to speech messages to GIS 

selected population targets or lists/groups of recipients. 

  

The phone notification system delivers clear voice messaging over a network of geographically disbursed 

server farms. Phone enabled alerts can be set up and managed from a single internet connected computer 

through EWN's standard interface.  

  

The systems detection algorithm, coupled with "fuzzy logic" tone detection allows it to quickly and accurately 

determine the identity of the answering party. The call flow can be changed based on whether it reaches a 

person, an answering machine, or a fax. Detailed call reports can be generated in real time. The system collects 

and posts back information providing real-time up to the second reports. The system can also capture 

recipient’s "pressed digits" and use this data to update information or to support phone surveys. The system 

can respond to these actions in real time and perform other functions.  

  
The number of registered users to the system is growing rapidly and we now provide coverage nationally. 

Through recent agreements with organizations that maintain several million members, our alert base will grow 

dramatically. In addition we will be actively working in your region to encourage the public to join the system. 

As mentioned above, we offer the use of our system (the same way we use it) to community organisations free 

of charge. A requisite of any group using the system free of charge is that members are automatically 

registered to receive emergency alerting and can select to receive Council, Neighbourhood Watch and other 

important notices if they desire.  

 
We believe a co-operative relationship with the local community and the promotion of the system to the 

public will help realise the many benefits the system can provide. 

 

Regards 

 

 

 

 

 

Kerry Plowright 

Managing Director 
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Brief Description 

 

Introduction 

The Australian Early Warning Network (EWN) is a multi-channel ALERT system that provides 

users/administrators the ability to instantly and simultaneously broadcast alerts and notifications to 

individuals, groups, or person/s within a specific area over multiple communication mediums. The system is 

geographically aware; GIS enabled and can be used worldwide (Multilingual). 

 

 
 

 

 

EWN monitors and tracks potentially dangerous weather systems and uses the network to alert people directly 

in the path of a storm with potential for hail, flash flooding or damaging winds. Alerts are promulgated via 

mobile, phone (Landline), pager, email, web and desktopALERT™. EWN receives Tsunami and other types of 

alerts directly from BOM and immediately distributes these to threatened populations. 

 

How does all this work?   

When people register to receive alerts and notifications their location is fixed via latitude and longitude. The 

example below illustrates how EWN Alert Managers draw the projected path of a hail or severe storm event. 

Once the area is selected, everyone registered in that area will be alerted. Likewise, authorised council 

personnel can use the system in the same way. 

 

Example of how EWN uses the system to alert of a hail event. Everyone in the selected area will be alerted. 
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Essential Service Alerts 

In the case of local government, the system also provides many other 

capabilities. In addition to emergency notifications EWN can be used to 

alert users and residents to disruption of essential services. On 

registration to the system residents can select the type of alert 

messaging they want to receive. Should they desire, they can elect to 

receive local alerts from councils. Utilising EWN’s GIS, councils can 

notify individuals or neighborhoods of burst water lines, power outages 

or road works, and perhaps something as simple as delayed bin 

collection – mundane, but ‘want to know’ information.  

 

System administrators can also use the multi channel alert with contact 

lists they have imported or entered into the system.  The screen to the 

right illustrates how a user can select a group, the way the message will 

be sent and the message formatting. 

 

The example on the following page demonstrates how some one using the system might alert a specific area. 

In this example an operator has selected an area using the GIS alert method. The operator can draw any shape 

or use a radius tool suited to chemical, terror and bomb alerts. 

An Amber related alert 

No need to wait, EWN is operational now and free. 
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Sometimes the mapping mode needs a little more information. The operator can then switch to a hybrid view 

to get a better understanding of what’s on the ground. 

 

 
 

The hybrid view provides substantial benefits over simple mapping. It could for instance be used to help an 

alert operator better understand the geography, buildings or other construction that will influence decision 

making. The example illustrates how a single or handful of buildings can be selected for notification if required. 
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Sending notifications with EWN is easy.  First of all select how you want the message sent, which could be one 

or all of the channels. Then select from the drop down list the group or individual you want to notify and the 

message subject. You then simply type the message and press send. If you are sending an SMS, phone,  email, 

desktopALERT and webpage update all at once; you will be able to type and format the long message and in 

another box enter the SMS/Page notification. If you are sending notifications to an area on the map, you will 

draw the notification area and as before select the channels (email, SMS etc) draft and send the message.  All 

those people registered in that area will be notified. 

 

A radius alert useful for chemical and bomb alerts. 
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What is desktopALERT™? 

When people register to receive alerts they do so through desktopALERT™ or online.  Most people register 

with DesktopALERT™.  It is a simple way to maintain registration details and is feature rich providing better 

information and resource associated with notifications. This small client side gadget can pop up on a desktop 

in times of emergency. Otherwise the icon will flash in the system tray on the bottom of the computer alerting 

the user to a message. 

 

 
 

 

Sending alerts by SMS, email or phone is not always appropriate. Email can be used as part of the system, 

however because of email spam and subsequent security measures to protect against this nuisance, emails are 

no longer a reliable mechanism to send critical information to large numbers of people at one time. Emails can 

be blocked and may be read hours or days later. So in addition to SMS/pager, phone and email notifications, 

the desktopALERT™ system provides prompt but passive emergency messaging that forces a pop up on a users 

computer. The high uptake of registered users installing desktopALERT™ provides a unique capability. This is 

ideal for situations where details and images are directed to computers in specific locations that might help 

provide critical ‘need to know’ information.  

 

 

 

 

 

 

desktopALERT – the above is sample notification 



P a g e  | 49 

 

System Administrative Functions 

This is just a brief over view of the system which also features many reporting and administrative functions. 

Should the reader desire a demonstration of the system can be arranged. 

 

How Is This Service Funded? 

People often asked how EWN can provide this system free. EWN generates the revenue required to operate 

the service through sponsors. Local community groups can also raise revenue using this system in the same 

way. In the bottom of the desktopALERT screen there is a space to promote sponsors and supporters. Also 

when a notification is sent out sponsorship messages (as per example above) will be included on the bottom of 

the email message. Sponsorships are limited, exclusive and only approved if appropriate and meet EWN’s strict 

guidelines. Alerts ARE NEVER compromised with sponsorship messaging. Sponsors are important in helping 

build the network, because the more people that use the EWN alert service the more beneficial this becomes 

to emergency services in responding to crisis situations. Sponsors enable us to supply our alert service free and 

to provide the same capability to local community groups free of charge. 
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Cash found for national alert system 
Lenore Taylor | March 23, 2009 

 
THE Rudd Government will offer "substantial" fundin g for a new national emergency early 
warning system at next month's Council of Australia n Governments meeting, two months after 
210 people died in the Black Saturday bushfires.  
Negotiations between federal and state governments to establish a national system had been 
dragging on since 2003, but the February 7 Victorian tragedy had given negotiations a new urgency 
and momentum, sources said. 
 
The commonwealth has already introduced into parliament legislation to allow access to the 
integrated public number database -- effectively a comprehensive national telephone book. It will 
overcoming privacy concerns by buying technology to strip out a telephone number and location from 
the data without including the telephone user's name. 
 
A tender for that technology was issued last night,  with the federal Government offering $11.3 
million for the service. 
 
The Government will also put an additional "substantial" amount of money on the table to make sure it 
clinches agreement with the states for a national system to use those numbers in a new early warning 
system that would bombard landline telephones with messages of impending dangers. 
 
The Government's moves come after many of those who lost relatives, friends and homes in the 
Black Saturday bushfires complained they received no warning of the impending disaster. 
 
Attorney-General Robert McClelland said yesterday: "The implementation of an emergency warning 
system is not a silver bullet, but will be a supplement to the range of measures currently used to warn 
the public of emergencies. 
 
"The Government has also written to all states and territories advising that they should agree to a 
national emergency warning system prior to the next COAG meeting. The commonwealth will support 
the states and territories to achieve that goal through the provision of funding." 
 
The new system, which will be put out to major tele communications companies for tender, will 
initially only cover landline numbers. 
 
The Government said this was because current technology could only send messages to mobile 
phone users according to their billing address, not where the phone user actually was. 
 
The commonwealth will offer money for "collaborative research" with the states on developing a way 
to send messages to mobile phones based on their nearest mobile telephone tower at the time. 
  
COAG is also set to consider investing in "telepresence" technology in each state, a sophisticated 
form of telecommuting that could mean a lot of the meetings between state and federal officials that 
precede COAGs and ministerial councils could take place without the bureaucrats leaving home. 
 
As there are 35 state and federal ministerial councils and scores of COAG working groups and 
subcommittees, officials argue the cost -- about $20million -- would quickly be recouped. 
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The COAG meeting, supposed to be held in Hobart, was scheduled for March, but was deferred due 
to the Queensland election to be held today. The provisional date of April 30 has yet to be formally 
confirmed. 
 
If the Liberal National Party wins in Queensland, Lawrence Springborg will become the second non-
Labor premier or chief minister at the meetings. 
 
He could become the most problematic for the Rudd Government's federalism agenda, having 
already reserved the right to pull out of the Murray Darling water agreement and to refuse the co-
funding required to receive some of the federal Government's "nation-building" transport grants. 
 
On the eve of the Queensland poll yesterday, Kevin Rudd compared Mr Springborg unfavourably with 
his existing Liberal COAG counterpart, West Australian Premier Colin Barnett. 
 
"If you're in the midst of this sort of crisis, what you need is competent leadership," the Prime Minister 
told ABC radio.  
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The contents of the email below were sent prior to the press release in Attachment G  and 

responding to previous and misleading media statements. 
 
 
From:  Kerry Plowright  
To:  R.McClelland.MP@aph.gov.au  
Sent:  Wednesday, March 18, 2009 4:38 PM 
Subject:  Location based alerting 
 

Dear Robert, 

  

In a recent news release by your office regarding early warning systems it stated: 
  
“Advice to the Government is that current technology is limited to communicating with fixed 

landlines, and mobile telephones on the basis of billing address only (rather than the location of the 

handset). This can mean individuals in a threatened area do not receive a warning on their phones, 

and individuals outside a threatened area receive irrelevant warnings.” 
 
I am writing to advise that this is not correct - which is a good thing. The Australian Early Warning 

Network has been operating a national EW system for nearly two years. The system is capable of 

alerting mobile phones based on the physical location of the handset.  
 
This is achieved by tower triangulation which provides a phones longitude and latitude or through 

the installation of a small widget on the phone such as Google Latitude. Triangulation data requires 

the participation of the service provider who in turn require the permission of the customer to pass 

that information on– unless the necessary legislation has been included in the recent IPND 

amendments. (Could also be done using GPS which handset owners can turn on and off) 
 
Any system such as ours that manages geo-spatial data dynamically can do this. I imagine Telstra’s 

solution or WA's State Alert should be capable of this as well? (Our system automatically geo-codes 

adressing and dynamic feeds.) 
 
The Australian Early Warning Network which sends out thousands of alerts daily is Australia’s most 

experienced developer and operator of early warning systems. I appreciate that we are a small 

company and while extremely innovative are not attractive to speak with from a risk management 

point of view. Despite that I think we can bring great value to the table and are happy to work with 

anyone.  We would be pleased to provide any assistance you might require to help in the provision 

or development of any system.  
  
I will be advising the States that being a small company we accept size matters in such issues as this. 

Consequently we are happy to work with or offer our systems, experience and service to any 

supplier they might choose. 
  
Please feel free to call me at any time. 
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